
Function-
Based 

Thinking

Behavior change starts 
with us!



Introduction 

• Katie Adams MSEd, BCBA, LBA

• Lindsey Lovekamp MSEd.

• Lauren Gaskill MSEd, BCBA, LBA
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What can you expect?

• Behavior change paradigms 
• Reinforcement vs. Punishment 
• Functions of behavior….. and what to do with them 
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The times, they are a’changin 
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Paradigms & Mindset 

When a flower doesn’t bloom you fix the 
environment in which it grows, not the flower. 
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These behaviors 
are happening in 
front of me, not to 

me

Behavior feels personal. Take 
a step back, remember that 
behaviors are communication. 
What are they trying to tell 
me? 



We meet kids where they are at!
…… But do we??
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What do we do?
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Evidence-
Based 

Practices  

Individualized 
Programming

Positive 
Behavior 
Supports 

Structured 
Classrooms



What are positive behavior supports?

● Research and evidence-based practices that focus 
on increasing positive behaviors rather than 
punishing negative ones. 

● Proactive approach 
● Environmental change- focus on changing the 

environment rather than changing the child 
● Ex; Reinforcement, Modeling, Task Analysis, Social 

Stories/Narratives. 
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Positive 
Behavior 
Supports 
Over 
Punishment 

• Our goal is always to be proactive 
rather than reactive and to steer away 
from “old school” punishment. 

• Teaching skills! Many times, 
punishment procedures don’t teach 
skills and are designed to scare 
learners into better behavior. 

• Earning vs. taking away 



Motivation & Reinforcement

Every single skill we teach must be paired with reinforcement to be 
successful. 

If you expect all learners to naturally be intrinsically motivated…..
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Reinforcement Punishment 

• Focus on increasing future 
behaviors (could be good or 
bad) 

• Increases buy-in and student 
engagement 

• Focus on decreasing future 
behaviors (good or bad)

• Can have long lasting negative 
effects and can induce fear 
and negative thoughts among 
learners if not done correctly 



How do we encourage teachers 
to write IEP goals?
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Changing how we view behaviors 

Punishing: 
By definition, decreases the future 
probability of behaviors. 

Reinforcing: 
By definition, increases the future 
probability of behaviors. 
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Teaching new skills!! 
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When a learner doesn’t know how to read, we 
teach. When a learner doesn’t know how to do 

math, we teach. When a learner doesn’t know how 
to behave, we punish. 
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Functions of Behavior 

Sensory/Automatic: 

I engage in behavior because it 
feels good.

Engaging in behaviors regardless 
of the reaction of others. 

Escape: 

I engage in behavior to get out or 
avoid something. 
Does not just mean from work. 
Can be from social situations, 
people, activities, attention. 
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Functions of Behavior 

Attention:

I engage in behavior to access 
attention from others. 
Does not just mean positive 
attention…

Tangible: 

When I behave in this way, I get 
access to my…. iPad, cookies, the 
movie theater, money. 
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How can I tell….?
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Multiple Sources

• Records review 
• Interview forms from parents/guardians, general education 

teachers, special education teachers, related service providers, etc. 
• Screening tools 
• Direct data collection (observation) 
• Assessments if needed 
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ABC DATA

ABC data is used to:
• analyze the contingency between antecedent, behavior and 

consequences
• provide your team with great information

• how to manipulate the environment
• common trends with antecedents 
• how we respond to behavior (consequences). 

• Many ways to utilize ABC tracking 



A- Antecedent  

What is happening right before the 
behavior occurred? 
• Directive given
• Staff started working with someone 

else
• Told the ipad was dead
• Peer turned the lights off
• Staff said the word “car” 
• Student had been sitting for 20 minutes 

working on reading 



B- Behavior

What exactly did the student do? 
Must be specific! 
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Non-Examples Examples 
Tantrummed Laid on the ground for 26 minutes while kicking feet and 

swinging arms in the air and cried in a volume above talking 
level 

Freaked out Pushed papers off desk, threw chair and left the classroom and 
sat in the hallway for 18 minutes. 

Disrespectful Yelled curse words at staff, told staff they were ugly and fat 

Threw a fit Pounded closed fists on the table 
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Consequence does NOT mean punishment 

C- Consequence 



C- Consequence 

What happened directly after the behavior?

• Told no
• Gave eye contact
• Walked away
• Gave iPad
• Reprimanded and told that is not acceptable
• Sent to the office 
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Examples

You are in the middle of a lesson and Susie meows 
like a cat. You say “Susie that is completely 
inappropriate”. 
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Antecedent- teacher presenting a lesson 
Behavior- Susie meows like a cat
Consequence- “Susie, that is completely 
inappropriate”.



Examples

You tell the class to line up for art. Johnny says “I hate art!!! 
You are a stupid teacher!” You say “you will not go to art acting 
like that” and send Johnny to ISS. 
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A-directive given to line up for art 
B-Johnny says he hates art and calls you 
stupid 
C- you tell him he won’t go to art acting 
like that. Johnny gets out of art and goes 
to ISS. 



Examples

Your class is on their chromebooks and you announce to them 
that it is time to put them away. Timmy holds on tight to his 
chromebook and curls up in the fetal position on the floor. You 
walk away and leave him be and he gets more chromebook 
time. 
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A-directive given to put chromebook away 
B-Timmy holds tight to chromebook, lays in fetal 
position on floor  
C- Staff walk away without saying anything and 
he continues chromebook time  



Examples

You present the class with a written test, Johnny says “screw 
this I’m not doing it” and throws his paper on the floor. You 
say “Johnny I will not be disrespected like this, go to the 
office”. 
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Antecedent- Johnny is presented with a task 
demand (test) 
Behavior- Johnny says “screw this, I’m not 
doing it” and throws it on the floor. 
Consequence- Johnny is sent out of the room 
to the office. 



Examples

Sarah is working with her para and says “break 
please”. Her para is talking to another adult about 
her weekend plans and doesn’t acknowledge her. 
Sarah screams and her para tells her to “stop 
screaming right now” 
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A B C Att Esc Acc Sen/Au

Directive to come to the table 
for math 

screams “no” and  leaves the 
classroom

Staff follow, talk to her and 
convince her to go sit in the office 
for a while to calm down until it’s 
time for PE. 

X X

Asked to walk laps with the 
rest of the class. 

says “okay” but when the 
teacher isn’t looking she sits 
back down in the back of the 
gym 

Para and PE teacher go up to her 
and talk to her about what’s going 
on 

X

Student asked to go to the 
bathroom

staff asked her to wait a little 
bit

Student went back to desk and put 
her head down and began to cry. 
Para and teacher went up to her to 
try to comfort her and let her go to 
the bathroom 

X X

Student was given directive to 
keep working 

threw paper on the floor and 
said she was dumb 

Teacher approached and told her 
how smart she was. She was 
offered a break to calm down. 

X X

Student was handed an 
assignment 

grunted loudly and said “more 
freaking work!?!” 

Para approached and rubbed her 
back and told her she could do it. 
She then asked if she wanted 3 
more minutes of break first. 

X X

100% 60% 20% 0% 
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Replacement Behaviors 
We have to teach new skills and we want kids to win!! 
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We want kids to get what they want

• What is it that the learner is wanting??

• What can we teach them that gets the same result but in a more 
appropriate way? 
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Functional Communication Training 

What is it?
• Teaching and reinforcing a response that is functionally equivalent to the former, less 

appropriate response. 

What does it look like?
• Saying “no thanks” instead of screaming, touching “go” picture instead of running away, 

handing over “cookie” picture instead of hitting. 

How do I do it?
• Identify what the learner is wanting or trying to tell you. 
• Determine a more appropriate response. Give them what they want! 
• Teach, model, practice, reinforce, reinforce, reinforce!! 

43



FCT

What they are doing currently 

Screaming when it’s time to go to 
the table to work 

What they could do instead  

• Ask to have one more minute 
of a break

• Ask to work in a bean bag 
• Ask for help 
• Take a transition toy/tool with 

them 
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FCT

What they are doing currently 

Calls peer “stupid idiot” and hits 
when they touch his cars 

What they could do instead  

• Teach them to say “those are 
mine” 

• Teach him to say “wait please” 
• Teach him to ask for help 
• Teach him to say “you can 

have this one” and give a less 
preferred car 
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FCT

What they are doing currently 

Scratches staff when they are 
hungry  

What they could do instead  

• Use “eat” picture card 
• Teach sign for “eat” 
• Use other picture symbols for 

favorite snack items 
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FCT

What they are doing currently 

Leaves the room when work is 
presented 

What they could do instead  

• Use a break card or a hall pass 
• create a space either in the 

room or nearby (depending on 
age) for the learner to go 

• teach them to ask if they can 
do it later, do it with a peer, do 
it in another room, etc.  
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Replacement Behaviors of
Functional Equivalence

Sensory

Current Behavior Replacement

Picking at desk, name tag, clothes, etc Wrap items in tape to pick, put stickers on small items, put 
glue/hot glue dots on small items. 

Tipping in chair, rocking Provide time in rocking chair

Hiding/squeezing into tight spaces (after consulting with OT) provide pressure, weighted 
items, breaks in dark spaces. 

Touching others or smelling others due to the way 
they feel/smell

Provide a sensory book with different materials/textures 
they can use, provide breaks for sensory smell bottles, 
have them keep perfume/cologne samples in their pocket. 

Self injury-head hitting (after consulting with OT) provide proactive 
pressure/squeezes 
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Escape

Current Behavior Replacement

Ripping up papers Teach them use a help visual or to vocally say “help” 
Teach them to ask for a different activity or if they can do it later

Running out of the room Teach them to ask for a break 
Teach them to ask for a preferred location/person they are seeking

Teach them to ask for a walk 

Hitting staff when work is presented Teach them to ask to work with preferred staff
Teach them to ask for something different

Putting head down on desk during work time Teach them to ask for 5 more minutes of break before working or 
teach them to ask for an alternative assignment/work location 



50

Attention

Current Behavior Replacement

Making noises in class Teach them to tell jokes/have designated joke time
Provide them with lots of positive attention throughout the day and 

during positive behaviors 

Repetitive behaviors such as tapping pencils, tapping foot, etc Provide proactive attention for other behaviors, ex “ Great job writing 
with your pencil, great job showing me waiting hands, etc” 

If they enjoy peer attention use class call outs; “Woah guys do you see 
how Lucy is sitting so nicely and quietly?! Let’s all say “Gooooo Lucy!” 

Dropping/flopping Utilize active ignoring and “catch it quick” when they make 
approximations towards the right behavior. Ex; When they sit up, give 
attention and praise, then when they kneel, attention and praise, etc. 

Utilize shaping! 
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Tangible/access

Current Behavior Replacement

Pinches when they want goldfish Teach them to use a picture request card for goldfish or sign “cracker” 

Elopes to go to the gym to flick the lights Create time in their day to access the lights and make a visual schedule as 
well as teach them to ask for “gym” either vocally or through pictures 

Curses at you so they can go to ISS Provide non-contingent (free) access to a break card

Screams when they want the iPad Teach a communicative response such as saying “iPad” or giving you a 
picture of the iPad. 



“So they aren’t going to do any 
work?” 
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Remember…. 

• Are they doing any work now?
• This isn’t forever! 
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Contact Us:
Phone: 417-836-6657

E-mail: projectaccess@missouristate.edu
Website: http://projectaccess.missouristate.edu/
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Project ACCESS FBA Consult and 
Training Model 
Google Drive
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https://drive.google.com/drive/u/0/folders/1VtbrITbDf4_HBmSD9CWHhm30xvZZrumX
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BIP and Follow Up 

The PA team will assist you 
with taking your completed 
FBA and writing a BIP. 

We will walk you through 
● Staff training
● Fidelity of implementation
● Follow-up meetings to 

assist with implementation

Request/Consult

Our form is located on our 
Project ACCESS website. 

1) Fill the form 
2) Staff will schedule a 

zoom call with your 
team 

Recurring Weekly Meetings

We provide you with all the 
necessary documents including:
● FBA template
● Data forms
● Videos and examples
● Powerpoint trainings

Weekly topics include:
● Indirect assessments
● Operational definitions
● ABC data
● Graphing
● Evidence-based practices



Testimonials 

“The FBA model was taught in stages that allowed us to fully 
understand the process while gathering valuable data. They provided 
several resources containing Evidence Based Practices that allowed us 
to choose strategies specific to our students. Katie and Lindsey were 

always available to help and answer questions. I truly learned so much 
from this!”

-Farmington R-VII
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Testimonials 

“Working through the FBA and BIP process with Project ACCESS was a 
dream come true for my team. Through our collaboration with them, 
we were able to establish a consistent district-wide practice for FBAs. 

In addition, the strategies and tips that were shared were easily 
understood for quick implementation. The resources shared can be 

shared with our staff or adapted to fit specific student needs. We are 
excited to build upon the foundation Project Access helped us create 

and look forward to working with them again.”

- Lexington R-V
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Testimonials 

“I felt like the experience was very helpful.  I enjoyed being able to 
consult about the process, so I didn't feel so unprepared.  The program 
gave me insight to what I truly was looking for and how to document 

the behaviors, which in turn, helped the school better serve the 
student.  Your templates were great too!!!”

- Marshfield R-I
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Contact Us:
Phone: 417-836-6657

E-mail: projectaccess@missouristate.edu
Website: http://projectaccess.missouristate.edu/

Project ACCESS Title of Workshop Slide 60

mailto:projectaccess@missouristate.edu
http://www.projectaccess.missouristate.edu/


Behavior Support Visuals
https://projectaccess.missouristate.edu/

61

https://projectaccess.missouristate.edu/
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When I am at 
school 

I listen to my 
teachers and keep 
my hands to myself

I finish my work for 
the day 

I get 10 minutes of 
extra chromebook 

time at the end of the 
day 

I say disrespectful 
things to my teachers 

and don’t keep my 
hands to myself 

I don’t do my work 
for the day

I will not earn extra 
chromebook time and 
still have to finish my 

work
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When my ipad 
timer goes off 

I ask in an inside 
voice for one more 

minute 

I give the ipad to a 
teacher when my 
one minute is up

iPad stays open 

I yell, hit or kick when 
the timer goes off

I throw the ipad iPad is now closed for 
today 
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First Then
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Self-Management 

Self-management teaches 
learners with ASD to 
discriminate between 

appropriate and inappropriate 
behavior, accurately monitor 

and record their own 
behaviors, and reward 

themselves for appropriate 
behavior or use of skill.
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Contact Us:
Phone: 417-836-6657

E-mail: projectaccess@missouristate.edu
Website: http://projectaccess.missouristate.edu/
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